Preliminary Report of Examination Findings


 Date: _______________

 C.U. Name: _____________________________________


Charter No.:_______ 

This is a preliminary report on the results of the recent Examination held at your Credit Union. This report only addresses those Examination modules that were included in the scope of this visit. 

You should also be aware that these results might be subject to change as a result of further work completed by us or as a result of discussions with DICO. We will contact you with the results of any ratings to be determined or if any ratings are changed.

The Final Report will be sent to you by DICO in approximately 6 weeks and DICO will request you to provide a response, including an action plan to correct any reported deficiencies.

The scope and ratings for the Examination are indicated below.

Summary of Examination Findings

	Examination Modules
	Included  in Scope         (      
	Rated Effective
	Rated Ineffective
	Rating  To Be Determined


	Governance: Board
	
	
	
	

	Policy: establish prudent Risk Management Policies
	
	
	
	

	Policy: obtain reasonable assurance of adherence
	
	
	
	

	Board Committees
	
	
	
	

	Business Conduct & Ethical Behaviour
	
	
	
	

	Appropriate level of expertise
	
	
	
	

	Appropriate Business objectives
	
	
	
	

	Evaluation: operating & financial results
	
	
	
	

	Management effectiveness
	
	
	
	

	Governance: Management
	
	
	
	

	 Policies, Procedures and Controls
	
	
	
	

	Adequacy of Business Strategy & Business Plans
	
	
	
	

	Adequacy of reports
	
	
	
	

	
	
	
	
	


	Capital Management
	
	
	
	

	Policy: addresses significant risk
	
	
	
	

	Implementation of  Policies, Procedures and Controls
	
	
	
	

	Adherence to Policy, Procedures, By-laws and the Act
	
	
	
	


	Credit Management
	
	
	
	

	Policy: addresses significant risk
	
	
	
	

	Implementation of  Policies, Procedures and Controls
	
	
	
	

	Adherence to Policy, Procedures, By-laws and the Act
	
	
	
	


	Market Risk Management
	
	
	
	

	Policy: addresses significant risk
	
	
	
	

	Implementation of  Policies, Procedures and Controls
	
	
	
	

	Adherence to Policy, Procedures, By-laws and the Act
	
	
	
	


	Operational Risk Management
	
	
	
	

	Policy: addresses significant risk
	
	
	
	

	Implementation of  Policies, Procedures and Controls
	
	
	
	

	Adherence to Policy, Procedures, By-laws and the Act
	
	
	
	


	Structural Risk Management
	
	
	
	

	Policy: addresses significant risk
	
	
	
	

	Implementation of  Policies, Procedures and Controls
	
	
	
	

	Adherence to Policy, Procedures, By-laws and the Act
	
	
	
	


	Liquidity Risk Management
	
	
	
	

	Policy: addresses significant risk
	
	
	
	

	Implementation of  Policies, Procedures and Controls
	
	
	
	

	Adherence to Policy, Procedures, By-laws and the Act
	
	
	
	


	YES
	NO
	TBD*

	





Asset Quality
	
	
	
	

	Compliance with Sec. 88 of the Act?
	
	
	
	

	Policy & Procedures re: Concentration Risk?
	
	
	
	

	DICO Loan Info. Sched. Properly Prepared?
	
	
	
	

	Provision for Doubtful/Impaired Loans Reviewed Monthly / Adjusted as Required?
	
	
	
	

	Impaired Loans Report Accurate and Conforms to By-law No. 6 requirements?
	
	
	
	

	Specific Provision Calculated as per By-law No.6?
	
	
	
	

	Non - Specific Provision Calculated as per By-law No.6?
	
	
	
	

	Recording of Market Value of Investments? 
	
	
	
	


	Data Quality
	
	
	
	

	Information Filed with DICO in Accordance with Instructions?
	
	
	
	


	Earnings
	
	
	
	

	Earnings Properly Recorded?
	
	
	
	

	Earnings Properly Managed?
	
	
	
	

	Factors that Could Impact Earnings?
	
	
	
	


	Uninsured Deposits
	
	
	
	

	CID Filed with DICO Properly Completed?
	
	
	
	


	FINTRAC
	
	
	
	

	Are policies and procedures in place to ensure reporting, record keeping and client identification requirements being met?
	
	
	
	

	Is there evidence that FINTRAC reporting is being completed where required?
	
	
	
	

	Does the institution cross-reference the names of clients with any anti-terrorism lists of names published by the Canadian government?
	
	
	
	

	Has a process been implemented for reviewing the compliance policies and procedures to determine their effectiveness?
	
	
	
	

	Are the results of the review documented?
	
	
	
	

	Does the institution provide training about reporting, record keeping and client identification obligations?
	
	
	
	

	Has the board received a summary report (at least quarterly) of money laundering activities reported to FINTRAC including information on any material issues or trends?
	
	
	
	


*To Be Determined

Your cooperation during our visit was much appreciated.

Inspector Signature      :____________________________________

Inspector Name (print):____________________________________

Supplier Name    :____________________________________

Credit Union Acknowledgement - We acknowledge that:
· this report represents the preliminary findings of our Examination (subject to change as outlined above)

· this report was discussed with us during the exit interview.

· we have been provided with a copy of this report.

· we have received a copy of DICO’s Review Process (attached).
___________________________________________                    ________________________________________

Name (print) / Title / Signature                                                        Name (print ) / Title / Signature              

Date Reviewed: __________________

Examinations
Review Process
The following is the process to be followed to initiate a review of the findings of an Examination final report.

Request for a Review of Examination Findings of Fact

· The credit union has 30 days following the issuance of the final report to advise DICO in writing of its concerns regarding the Examination findings and request a review.  The Request for a Review must be signed by the Chair of the Board of Directors and must have been authorized by a resolution of the Board.  A copy of the resolution should be attached to the request.
· The request must include the credit union’s reason for the review and provide specific details regarding the credit union’s disagreement with the findings as supported by relevant documentation.

· Requests should be directed to the President & CEO of DICO.

· The President& CEO will review the credit union’s submissions regarding the Examination report findings, seek the examiner’s input if necessary, and will respond in writing within 30 days of receipt of the credit union’s request.
· The Request for a Review of Examination Finding(s) of Fact must be submitted in the following format:
Request for a REVIEW of Examination Finding(s) of Fact

Credit Union Name: ____________________________   Date of Request: __________________

Inspector Name: _________________________________   Date of Examination: ___________________

	Finding Number1
	Finding Reported2
	Credit Union Response
	DICO Response

	
	
	
	

	
	
	
	

	
	
	
	


1 The number of the finding in the Examination report.  2 The exact finding contained in the Examination report
There is no fee or cost to the credit union for a review.
